Example 1: Full program including effectiveness measures for all 8 topics; 10
leaders in the afternoon and 30 participants in the morning. $170,000.

# of
workshops Workshop fee Measurement Total fee
(1-8) system fee (AxB)+C
8 $20,000 $10,000 $170,000

Example 2: Full program, not including effectiveness measures for 4 of the 8 topics;
10 leaders in the afternoon and 100 participants in the morning. $80,000.

A B
# of workshops Total fee
(1-8) Workshop fee (AxB)
4 $20,000 $80,000.

Example 3: 2 workshops with no effectiveness measures and coaching for 6 leaders.
Six leaders in the afternoon and 50 participants in the morning. $9,000 x 2 =
$18,000.

A B C D
. Item fee
Item # of leaders Unit cost (BxC)
Workshop fee 10 $6,000
Private Coaching
(2@ 45-min calls) @ $500 Hh
Pre-360
(incl. 45-min debrief) §750
Post-360
(incl. 45-min debrief) $750
Actionable Convt.ersatlon (AC) $500
Credit
AC Kickoff
(only if AC credit >0) ! $500
Sub-total $9,000
Total Cost = Sub-total x # of Workshops $18,000
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