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Step 1:  Select your Workshops: 

 

  
 

Step 2:  Select your package: 
 
Choose of the three options listed below and fill in the grey boxes to calculate 
total costs. 
 

Full Strategic Leadership Program, including effectiveness measures: 
 
 
 

 

Partial Strategic Leadership Program, including effectiveness 
measures: 

 
 

A la Carte Strategic Leadership Program:  
 
  
 

 Strategic  
Thinking 

 Execution  
Essentials 

 Transition 
Management 

 Employee 
Engagement 

Total # of 
Workshops 

 Leadership 
Mindset 

 Personality 
Patterns 

 Performance 
Potential 

 Diversity  
Drivers  

A B C  
# of 

workshops 
(1 – 8) 

Workshop fee 
Measurement 

system fee 
Total fee 
(A x B)+C 

 
 

$20,000 $10,000  

A B  
# of workshops 

(1 – 8) 
Workshop fee 

Total fee 
(A x B) 

 
 

$20,000  

A B C D 

Item # of leaders Unit cost 
Item fee 
(B x C) 

Workshop fee 10  $6,000 

Private Coaching  
(2@ 45-min calls) 

 
 

$500  

Pre-360  
(incl. 45-min debrief) 

 $750  

Post-360  
(incl. 45-min debrief) 

 $750  

Actionable Conversation (AC) 
Credit 

 $500  

AC Kickoff  
(only if AC credit >0) 

1 $500  

Sub-total  

Total Cost = Sub-total x # of Workshops     

STRATEGIC LEADERSHIP PROGRAM (SLP) 
CALCULATOR 

https://en.wiktionary.org/wiki/Special:Search/%C3%A0_la_carte

