STRATEGIC LEADERSHIP PROGRAM (SLP)

PROCESS OVERVIEW
(INCLUDING EFFECTIVENESS MEASUREMENTS)
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Pre-reading/viewing

Pre-SLP knowledge test

Pre-SLP skill assessment

SLP course (1 day)

Coach call 1 (45 min)

AC call 1 (45 min)

[ERED

AC (1 hr w/team)

Team commitments

Team commitments

Coach call 2 (45 min)

Team commitments

71
|

Team commitments

AC call 2 (45 min)

Post-SLP knowledge test

Post-SLP skill assessment
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