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Leading a team that is accountable and productive requires a leader that understands the team’s 
needs.  It would be easy if everyone needed the same thing… but they don’t.  Learn to give your 
people what they need so they can be as productive as possible in any situation. 
 
1) Define the Task 
What exactly needs to be done, and what will it look like  
when it’s successfully completed? 
 
 
 
2) Define the Need 
What does your team member need from you 
in order to compete this task successfully? 

3) Adjust your Style 
As your team member learns and grows, adjust your style based on their new needs for this task. 

Have they demonstrated the required 
knowledge, experience and  skill required 

to perform the task on their own?

YES!
Are they self-motivated , confident 

and committed to the task?

YES!
Set the vision, 

expectations  and 
checkpoints as 

appropriate; provide 
support and remove 

obstacles when 
requested;

NO!
Involve them in 
planning and 

problem-solving; 
ask for and consider 

input; provide 
motivating and 

encouraging 
feedback

NO!
Are they self-motivated, confident 

and committed to the task?

YES!
Provide direction, 

guidance  and 
feedback on the 

quality of their work 
to build competence 

and confidence; 
share why task is 
important; ask for 
their ideas; involve 

them in the planning 

NO!
Give them a lot of 

direction and 
instruction  on  how 

to do the task 
correctly; show & 

teach the methods; 
provide feedback to 

build confidence


